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DI-VER-SI-TY EQ-UI-TY IN-CLU-SION
All the ways in 

which people differ.

Fair treatment, 

access, opportunity, 

and advancement 

for all people. 

One’s identity cannot 

predict the outcome.

A variety of 

people have 

power, a voice, 

and 

decision-making 

authority.

BE-LONG-ING
A feeling of 

deep relatedness, 

connectedness 

and acceptance.

SO-CIAL 
JU-STICE

The fair division

of resources, 

opportunities and 

privileges in society.

DEIB/J: Diversity, Equity, Inclusion, Belonging and 
Social Justice
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Our Consciousness, Confidence and Competence



Our Session Aims
● To grow consciousness of our staff’s 

diverse identities/lived experiences.
● To build confidence in designing inclusive 

spaces where every member of staff can 
feel a sense of belonging.

● To develop competence in considering 
how the workplace culture includes 
different identities.



Our Approach

We need to look in the mirror… before we look out of the window…



Diversity

How aware are 

we of who is 

present and 

who is missing 

in the spaces 

we occupy?

Equity 

How are we 

identifying 

and removing 

unfair social 

structural 

and systemic 

barriers?

Inclusion

Who are we 

intentionally 

including and 

who might 

we be 

unintentionally 

excluding?

Belonging 

How can we 

pay better 

attention to 

the levels of 

belonging of 

our 

stakeholders?

Justice 
How 

committed 

are we to 

challenging 

social 

injustices 

impacting our 

community? 

D E I B J

Key language to use, and key questions to ask, to 
develop our consciousness, our confidence and our 
competence
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Our Language About Staff

● Teaching? 
● Non-teaching?
● Operational?
● Support?
● Admin?
● Leadership?
● International?
● Local?

How do each of these 
labels make different 
groups of staff feel?

● Expats?
● Immigrants?



Our Language About Schools

● “Our school is diverse”.
● “Our school is inclusive”.
● “Our school is equitable”.
● “Our school creates belonging for all”.
● “Our school is committed to social justice”. 

What does each of 
these statements look 
like and feel like for our 
staff?

● Global citizenship
● International-mindedness



We serve diverse students.
Our diverse staff are often support staff.

We include diverse students.
Our diverse staff needs are often not known and/ or not met.

We strive for equity for our students.
Our staff inequities are often ignored.

 We pay attention to levels of student belonging.
Our staff’s sense of belonging is often not considered.

We are committed to challenging social injustices for our students.
Our staff’s experience of social injustice is often invisible.



Age

We need to Maslow… before we can Bloom…
  

Ref:
Abraham Maslow



What Does it Mean (to you) to Belong? 



To Belong is to…
●Feel seen
●Feel heard
●Feel included
●Feel accepted
●Feel understood
●Feel respected
●Feel valued
●Feel safe
●Feel able to be authentic
●Feel able to bring our whole selves 



Who has a Seat? Who  has a Voice? Who is being Listened to?



Staff Voice

●Surveys?
●Interviews?
●Focus groups?
●Exit interviews?



Diverse, Equitable and Inclusive Workplaces

●Who is in/ centered and 
who is in the margins?

●What is working?
●What needs to be 

considered?
●What further training 

and support is needed?



Staff Belonging

●Who is in/ centered and 
who is in the margins?

●What is working?
●What needs to be 

considered?
●What further training 

and support is needed?



Staff Opportunities

●Recruitment?  
●Development - training?
●Investment - coaching and 

mentoring?
●Progression - succession 

planning?
●Supporting - networking and 

sponsoring?
●Retention?



Staff Barriers



Staff Barriers



Our Toolkits
Belonging:
https://www.diverseeducators.co.uk/belonging-toolkit/ 
Global Majority educators:
https://www.diverseeducators.co.uk/global-majority-educator
s-toolkit/ 
Inclusive recruitment:
https://www.diverseeducators.co.uk/inclusive-recruitment-too
lkit/ 
Inclusive workplaces:
https://www.diverseeducators.co.uk/inclusive-workplaces-too
lkit/ 
Psychological safety:
https://www.diverseeducators.co.uk/psychological-safety-too
lkit/ 
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